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Tuesday 25 October

Pre-event

Arrivals

16:30 — 19:00 Delegate’s get-together at DNV office in Gdynia
Refreshments
Short session on installation and service fleet for offshore wind
Organizer: NORWERP in cooperation with DNV
Location: DNV office in Gdynia, ul. Luzycka 6e.

19:30 — 22:00  Dinner for Norwegian Delegation
Host: Ambassador Anders Eide
Place: Restaurant in Gdynia, TBC
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Wednesday 26 October

Conference day 1

08:30 — 10:30  Registration & Coffee

09:00 — 09:30 Opening speeches
Main Conference Hall

09:30 —11:00 Session I: Big market opening in the Baltic Sea region
Main Conference Hall

The Round | projects in Poland: current status and main challenges
in delivery on time

Polish Round II: seabed permits granting process - status update
Review of the Baltic markets

New technologies onboard: floating wind and green hydrogen
generation

11:00 — 11:30 Coffee break

11:30 —13:00 Session II: International industry cooperation for the Baltic Sea
Main Conference Hall

Cooperation and local supply chains building as remedy for the
industry shortages and bottle necks

Win-win strategy for industrial cooperation - incentives and
challenges

Structured dialogue facilitation between the national industries
- key to the most effective supply chains creation

11:30 — 13:00 BTB Meetings
Room: Oslo

13:00 — 14:00 Lunch

14:00 — 15:30 Session lll: Installation and service fleet for offshore wind projects
Main Conference Hall

Norwegian Energy Partners

New buildings and concept designs of heavy lift vessels for next
generation WTG's

Service and crew transfer vessels for the Baltic Sea conditions
Capabilities of Polish shipyards and ship-design offices

Demand vs. supply - how to overcome global shortages and deliver
pipelines on time

Actual estimated demand of Baltic Sea markets

Demand for certain support services to heavy lift operations



14:00 — 15:30  BTB Meetings
Room: Oslo

15:30 — 16:00 Coffee break

16:00 — 17:30 NORWEP Session A

Room: Oslo

Offshore wind farm project presentations by:
e Equinor
e Polenergia
e RWE
e Ocean Winds
e Simply Blue

17:30 —18:30 BTB Meetings
Room: Oslo

19:30 — 23:30 Gala dinner
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Thursday 27 October

Conference day 2

09:00 —10:30
10:30 — 11:30
11:30 — 11:45
11:45 - 12:45
11:45 - 12:45
12:45 - 13:45
13:45 - 14:45
13:45 - 14:45
14:45 — 15:00

NORWEP Session B
Room: Oslo
Offshore wind farm project presentations:
o rsted, TBC
e Orlen Neptun I, TBC
e PGE Baltica
e Aker Offshore Wind

BTB Meetings & refreshments
Room: Oslo

Coffee break

Session VI: Support structures for turbines and substations industry
cooperation for the Baltic Sea
Main Conference Hall

¢ Monopiles and jackets for new 12+ turbines
e Polish experience in fabrication of steel and concrete structures
¢ Floating solutions - new opportunities in offshore wind sector

BTB Meetings
Room: Oslo

Lunch

Session VII: Operations & maintenance phase
Main Conference Hall

e O&M Concepts for Polish OWF projects - review, update

e Potential of cooperation between local and foreign suppliers in O&M
campaigns

e Baltic Sea market demand forecast

BTB Meetings
Room: Oslo

Conference summary and conclusions
Main Conference Hall
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Conference venue

Courtyard by Marriott Gdynia Waterfront
ul. Jerzego Waszyngtona 19, 81-342 Gdynia, Polska, Gdynia, 81-342
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Contact information

Ewa Kwast
Energy Advisor Poland

Mobile: +48 601 43 86 86
Email: ewa.kwast@norwep.com

1 - 9‘ Jorgen Brandt Theodorsen
=24 Director Wind - Poland, Baltics, North & South America
v Mobile: + +47 41 40 06 80

‘ Email: jorgen.theodorsen@norwep.com
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